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GAINING CONTROL  
 BEGINS WITH TAKING THE FIRST STEP

THE SNAPSHOT ASSESSMENT DELIVERS: 
• 	 Opportunities for improvements that result in greater operational reliability 

and performance 

• 	 Minimizing costs in labor, materials, outside services, and asset downtime

• 	 Written reports with both short and long term opportunities for improvement 
• 	 Itemized qualitative scorecard 
• 	 Business case development 

Benefits
•	 Comprehensive evaluatation of your maintenance and reliability program 
•	 Benchmark your activities against industry averages and best practices 
•	 Recognize opportunities to address cultural stumbling blocks 
•	 Identify glaring or hidden operational gaps limiting your existing efforts 
•	 Organize activities into projects by carefully analyzing causes and effects
•	 Assemble a results-driven strategy you can use immediately 

TAKE THE FIRST STEP. CONTACT US TODAY.

The snapshot assessment results uncovers a company’s level of 
maturity around specific focus areas, including:

The Snapshot Assessment brings 
focus and clarity to your current 
state, as well as prioritize what 
to work on first, through a 
comprehensive cause and effect 
analysis. 

The results bring awareness to 
the entire group and puts you 
in control of your improvement 
journey.  

We use proven methods and 
strategies to get you on the right 
path.  

It is a high-level assessment of 
all physical assets, human assets, 
systems, and processes to discover 
areas of strength and weakness. 
The assessment results provide 
the foundation for building a 
Strategic Asset Management Plan 
(SAMP)and to support a Lean 
Maintenance and ISO 55000 
approach.  

Snapshot	Assessment	
Understanding,	clarity	and	impact	
Provide	high	level	review,	evalua:on	and	recommenda:ons		of	the	CMMS,	maintenance	&reliability	process,	tools,	measures	and	culture	
Snapshot	can	be	enhanced	with	expanded	focus	around	known	areas	of	interest	to	add	deep-dive,	qualita:ve	data	and	drive	ini:a:ves.	

Baselining	Services	
Defini:on,	decisions	and	deployment	consensus	

Provide	gap	analysis	from	current	state	to	industry	standard	or	best	prac:ces		
Baselining	service	develops	a	implementa:on	strategy	including	business	case	for	selected	solu:on	categories	based	upon	snapshot	findings.	
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Focus	

•  PMO	Modeling	
•  Work	history	studies	
•  Asset	class	study	
•  Deployment	approach	
•  Strategy	development	
•  Metrics	workshop	

WORKFLOW	

•  Process	design		
•  WM	Simula:on		
•  Gap/Loss	analysis	
•  Skills	Assessment	
•  Metrics	workshop	
•  Strategy	development	

OEE	

•  Governance	
•  Constraint	workshops	
•  Define	Roles	&	
Responsibili:es	

•  Strategy	development	
•  Metrics	workshop	

RELIABILITY	PM/
PdM	Strategy		Focus	

WORKFLOW	
Produc:vity	Focus	

Organiza=on	
Opera:ons	Focus	
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OEE	

•  MRO	op:miza:on	
•  Data	Standardiza:on	
•  Parts	analysis	
•  Spend	analysis	
•  Procurement	analysis	
•  Supplier	consolida:on	

INVENTORY	
Stores	Focus	WORKFLOW	

•  Loss-based	targe:ng	
•  OEE	Valida:on	Study	
•  Team	development	
•  Strategy	development	
•  WM	Simula:on	
•  Metrics	workshop	

TPM	
Partnership	Focus	 OEE	

•  System	Usability	&	
Configura:on	

•  Performance	
•  Data	Content	
•  Business	Processes	&	
Training	

CMMS	
System		&	Technology	

Focus	

•  PM/PdM	deep	dive	&	
gap	analysis	

•  Precision	Maintenance	

•  Workflow	
assessment	

•  Produc:vity	studies	

•  Cultural	Readiness	
•  Summary	assessment	

•  MRO	(parts,	turns	&	
order	point)	Analysis	

•  Summary	assessment	

•  Reac:ve	work		
assessment	

•  OEE	Sampling	&	
Loss	studies	

•  Current		data	&	usage	
analysis	

•  Summary	assessment	

Expanded	Snapshot	Focus	


