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BEGINS WITH TAKING THE FIRST STEP
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The snapshot assessment results uncovers a company’s level of

The Snapshot Assessment brings
maturity around specific focus areas, including:

focus and clarity to your current
state, as well as prioritize what
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« Strategy development

The results bring awareness to + Metrics workshop
the entire group and puts you S—
in control of your improvement

+ PM/PdM deep dive & « Workflow * Reactive work * Cultural Readiness * MRO (parts, turns & * Current data & usage
assessment * Summary assessment order point) Analysis analysis
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journey.

We use proven methods and
strategies to get you on the right
path.

Opportunities for improvements that result in greater operational reliability
and performance

Minimizing costs in labor, materials, outside services, and asset downtime

It is a highlevel assessment of
all physical assets, human assets,
systems, and processes to discover
areas of strength and weakness.
The assessment results provide
the foundation for building «a
Strategic Asset Management Plan
(SAMP)and to support a Lean
Maintenance and 1SO 55000
approach.
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Written reports with both short and long term opportunities for improvement
ltemized qualitative scorecard

Business case development

Benefits

Comprehensive evaluatation of your maintenance and reliability program
Benchmark your activities against industry averages and best practices
Recognize opportunities to address cultural stumbling blocks

Identify glaring or hidden operational gaps limiting your existing efforts
Organize activities into projects by carefully analyzing causes and effects

Assemble a results-driven strategy you can use immediately

TAKE THE FIRST STEP. CONTACT US TODAY.
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